Delivering the RDPE
(with reference to Market Towns)
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Rural Development Programme for England
2007 — 2013 : Overview

o Total budget of £3.9 billion

« £3.3 billion allocated to land management schemes
(‘Axis 2’: Natural England/Forestry Commission)

e £600 million for socio economic measures
(‘Axes 1 & 3": RDAS)

e £60 million for socio economic measures In the East
Midlands (emda)

o of which, £12m for the LEADER Approach
(Axis 4 - via Local Action Groups; funding from Axes 1 & 3)

 Funding sources —
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http://www.rdpenetwork.org.uk/fundingsources�

Soclo-economic measures
(Axis 1 — direct RDA delivery in EM)

— Adding value to agricultural, horticultural and forestry
products

— Cooperation for the development of new products / processes
— Water resource management

— Vocational training and skills

— Improving the economic value of forests

— Diversification into non-agricultural activity
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Soclo-economic measures
(Axis 3 —via Local Action Groups in EM)

Diversification into non-agricultural activity
Creation and development of micro-enterprise
Tourism development

Rural heritage - conservation & upgrading
Training and information

Co-operation
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LEADER = ‘Links between actions for the development
of the rural economy’

= an approach (bottom-up, community-led development, like
Market Town Partnerships)

* A delivery method for part of RDPE. Not a continuation of former
LEADER+ programme

 Same rules & regulations as the rest of RDPE

* European Agricultural Fund for Rural Development (EAFRD) +
Defra match funding

e £12m in East Midlands 2008-13
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LEADER APPROACH
How does it work...?

Local Action Groups (LAGS)

Public-private-voluntary sector mix

Develop & deliver a Local Development Strategy

Fits with national RDPE & Regional Implementation Plan
Joins economic, environmental & social

Local project selection & decision making

Administered through emda
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Local Partnerships in place

o Selection of LEADER areas ?
* Local Partnerships in place

 Local Priorities have been set
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Presenter
Presentation Notes
Talk through the open invitation to bid – some areas chose not to go forward/some rejected/some successful –different timescales October 08 to October 09 all areas at different points in process.
Explain how they find out if they are in a LEADER area – maps or links through RDA`s, Local Authorities etc
Priorities have been set through  a open consultation process as part of the LDS  eg representative from Market Towns may have been involved through Town Partnerships or Local Authorities/  our priority is:   Enhancing Rural Productivity and improving quality of life in the Peak District through Sustainable Micro Enterprise Support with a cross cutting theme of “Growing Greener Enterprise”  Judy yours is:   


How to Access Funding

Expression of Interest Forms
Full Application
Contracts issued

Monitoring and reporting is negotiated on a individual
basis
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Presenter
Presentation Notes
All areas similar process, bottom up approach efforts have been made to keep it simple and straightforward for Businesses and Community Groups


Case Study
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Presenter
Presentation Notes
Existing Business – in a Market Town,  specialist piece of joinery equipment to improve productivity and expand the type of work he does,  part of the building is being converted to a community space for Judo use specialist Do jo equipment they own a v. small piece of woodlands which is being used to supply a new wood burning stove.
We provided 40% of the overall costs £22,000 with the match funding from the business.  Alongside securing two jobs  an additional job will be created in addition to the new Judo facility.
Challenges faced:   new to funding application process,  evidencing the need in particular for the Judo space, securing match funding in the form of a bank loan,  cash flow issues as we can not pay until evidence of payment has been seen through bank statements.


Rural Heritage

The enhancement of Rural Heritage is part of the
process of increasing the success of the Small
Businesses in our Villages and Market Towns

o Grants awards have a lower limit of £3,500
o Grant can fund up to 75% of total eligible project costs

* Higher grant rates could be considered in certain
circumstances if your project meets eligible criteria and
you are unable to meet the minimum match funding

requirement of 25%
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Presentation Notes
As an example of the variety of the type of activity highlight differences in % intervention rates, open to Community Groups, Charities, Local Authorities, Business
Type of project expected:  
Small scale infrastructure improvements eg. Restoration of local heritage features such as monuments
Buildings/monuments on the English Heritage At Risk Register
Community environmental audits associated with the maintenance and upgrading of the natural heritage
Promotion of a better understanding of the cultural heritage of a local area
Community involvement is key 


RDPE Measures supported - Lincolnshire

« 311 Farm Diversification

o 312 Creation and Development of Micro-Enterprises
e 313 Encouragement of tourism activities

o 323 Conservation and upgrading of the rural heritage
« 331 Training and Information supporting the above
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Presenter
Presentation Notes
Outputs required vary between Measures

311 and 312 tend to be commercial projects

313 may be commercial eg conversion of redundant buildings to holiday lets or may be community group led of public sector led eg music/walking festival or art gallery/

323 May be commercial but tend to be drawn either from community groups or benefiting wider community/area

Training/information projects must support the previous 4 measures and must no duplicate mainstream training or funding initiatives.

312 and 313 are under pressure from commercial businesses.   311 take time to work up projects and ideas as do community tourism and  heritage projects.  These three area therefore are currently undersubscribed. 


LEADER Criteria - Lincolnshire

Located in or benefiting Leader area

Minimum grant of £3,500

Private match funding

Commercial projects — up to 50% grant (others vary)

Assessment through 2 stage application process
— EXxpression of Interest

— Full Application

— Decision made by Local Action Group
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Presenter
Presentation Notes
The Lincolnshire LAGs at this time require all commercial projects to matchfund at least 50% of project costs with private funds.  Non-commercial projects, however, can request a higher than 50% intervention rate.  The level of funding considered would depend on demonstration of need.   All match funding, however, is welcome allowing LAGs to distribute funding more widely and shows commitment by applicants to project.

Application process takes at least 3 months and requires time and commitment from applicant.  Appraisal of each project is undertaken by independent appraiser.  Applications must be complete and include all supporting evidence.

The Local Action Group makes final decision on grant.


Micro-business — Out of School Prowsmn

BEST BuiLD '
—— ¥ | o
= |

1

Lincolnshire Life
Best Butld Compeurion 2009/10

This gssuee vee present the ninth enery,
Top Hose Furm

e Farm, Calvioe s foreeety o0 slgiimnid
I ety deirvers i, vel| knewn fee 14 shoa fale
which it we'l decurranid in e hinsarical rres of
this arpa. baieed bhe whesn fads wn rroared’y the Leand
Halr iy Ersglawnl during the nineteensh contiey. The 3ae b wm
W 8a Bcres on The edge of an Area of Duissanding Natiesd
Breauty (ADNIET

N Hequiden Hun

1w EONgirl e T
Maniessorl Teacker
I cad Liom, & Wi
been conweriod faom
Glatod beiiers
of bullgings, crrat
Outrioors. has jeer
edqging &nd & #alio
¢ Catter Water
2 gy, the settin
N POITIER

Beamilirg slunning weras derzss the Lincolrhire Wokl,
huum'ymﬁﬁﬂmlﬂlmm
A Wractor e SN Frldemial accoTTralien
mmmummmiwhm
Flesce b in Saprlormies 08 s b |
s iTEnL in @ Brepett wilh dechiect A Dievkewan and
camirere F o Would, e site has St fened inin
A twmniyp Fimd certery llln:ﬂlncmﬂmruil; L.

delivered by

k/’/

east mldlands
development agency


Presenter
Presentation Notes
This project involved setting up a new business in Lincolnshire – the Lincolnshire Montessori.  LAZ supported the refurbishment of a redundant barn at the site of Top House Farm, Caistor.

The main building was an 18th century inn more latterly a pub before closing down and standing empty for 18months.  

Lincolnshire Montessori bought the site in September 2008 applying to LAZ in November 2008.  Offered grant  £65,000 (50% of tpc) in March 2009.  Contracted by April.  Project complete by June 2009 ready to receive holiday club children in summer holidays. 

The project claimed outputs of 8 Full time jobs created, 32 childcare places created and increased profit year on year. 

It has recently been awarded a Best Build Award in the Lincolnshire Life Best Build Competition 2009/10.




Tourism — Louth Mansion House
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Presenter
Presentation Notes
The Louth Naturalists, Antiquarian and Literary Society own the Old Mansion House Louth, formerly local library.  It approached the LAZ LAG about the possibility of supporting a refurbishment and transformation project. 

The building is Grade II* listed and has been empty for a number of years.  It is located next to St James Church and the historic centre of Louth.  It is a 2 storey building with a distinctive Georgian frontage.  Its principal room on the ground floor is the Assembly Room lit by a glazed lantern roof and featuring a minstrel’s gallery at one end.  

The Society has consulted with artists, musicians and other interested parties establishing that there is a need for an arts centre.  The lack of exhibition space in the town has been identified.
Restoration and conversion works: Adapt the Assembly Rooms for display of contemporary and historical art, including touring exhibitions, with facilities for musical and literary events.  
Redecoration
Upgrade services including electrics and heating and lighting
Landscape gardens.

Challenges:   Competition with other community venues
Availability of other more relevant funding streams eg HLF, EH, Arts Council
Demonstration of need
Long term sustainability of the venture. 
Level of funding available from LAZ based on intended outputs (visitor numbers & jobs created – not easy for tourism projects in general).




Heritage — Caistor Old Paper Shop
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Presenter
Presentation Notes
This project is currently the subject of an Expression of Interest.

Dilapidated building which has stood empty for 13 months and has had so little maintenance that the frontal façade is now in danger of falling into the market place. 

It has not yet received an enforcement notice.  If it had it may  not be possible to assist as cannot support projects subject to legislative requirements. 

Grade II listed building of some significance in the market town backed up by local Conservation Officials.  

Building has been bought by an architect and a builder as a business venture but are in talks with a restaurateur to bring it back to life as a restaurant. 
Conservation deficit /THI funding may be available leaving 200,000 shortfall.  
Challenges:   Need to start work but cannot start before grant contract issued.
Joint public sector funding may be possible.
Demonstration of need and community benefits particularly as the building is being restored with commercial aim in mind.  Conservation deficit principle helps. 
Project Plan methodology (QS) does not fit well with inflexible RDPE.


Why the RDPE Network?

 Purpose: Support the delivery of
RDPE through the exchange of ideas,
experience, practice and information
etc. — Regulatory requirement

 |nformation exchange:

@Policy, programme management,
delivery

A4 axes



Presenter
Presentation Notes
Regulatory requirement

  RDPE has come about as a result of a European regulation that sets out the rural development priorities of the European Union. That regulation also requires each member state to have a Network to support its RDP – RDPE Network

 Information exchange:
 - Programme policy
 - Management of programme
 - Delivery of programme
 - across all of the priorities / axes set out in the Regulation

	


Priorities for 2009-10

Based on need identified by those interested
in RDPE:

* Website — news, publications, projects,
discussion forums, activities

* Projects database — across the axes
e Links to support delivery of the RDPE
 The Leader approach

3



Presenter
Presentation Notes
4 main priorities for 09-10, based on feedback from those who are involved in RDPE:

Website – a number of different sections and  activities + link to UK and European level activity;

Projects database – a place to access ideas, learn from other people’s experience / lessons learnt

The Leader approach – series of facilities and activities;

Event today
LAG directory
Leader guidance + access to old Leader + archives
Discussion forum
Projects database – in put yourself

Integration in RDPE – programme management, within and between regions and delivery organisations + projects between axes and measures.
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Presenter
Presentation Notes
Focus is on helping you access the information and ideas that you need.

Early stages – 3 months in. Keen to get feedback on the site so log on, let us know what you think. Designed to cater for those who are new to RDPE as well as seasoned practitioners.


o g o s il | By PSS e f |

iy o e '} i
::-N:mhn i e ML Local Action Groups RDPE
Ay ::::;::; SEETONRYL L SRPRYY ST U HE 18 NS DS T network

F Lol Arse S i ot WIS S e Begia e i
rotTr— am sl weren s rn
Clebiwms Gl s AR au e

A AEAL A et R3] e e e, o petmih dde ke St et s Rt B ek dervAle ARA snsrtieen msel Fach
AR MRRITEE W STE] | BRI ST TS O 0 RIREE RIS Y D MO8 R 1D MRl W LT

Laparien in & kap A e Lasdee Laiss wrw 1T S TR e AR TR LS
B et s VA T

ity Lok b BT Sem e b bt 1siy s
mt

i o EETEE G B RE L i ek
M i B

Souln Wesl

¢ PRt m— ] P

Motk Wt

g | w0 G

W

Boarst wned i A Bew Latmed B
L PREME T A D Do) e
e T

Share projeots

T g et e G
B e e R PR R
T e T

racimre A AR mar Reme RS ST R e S EESH UNEMING AR AT |-
[T [ - [ .
[ (- [ra—-
Satm wmisreny ARt W [REEr

Flathe | P e T e L T R )
LEG LT Lais L R b L TS PERE SVRE ESTHT & T e

Department for Environment
Food and Rursl Affsirs . °

- e =



Presenter
Presentation Notes
LAGs asked us for a LAG directory – gives access to information about each LAG and their contact details and websites where available.

Not quite complete - still waiting on information from some LAGs.

May be helpful to MTPs to locate their nearest LAG - they may be experiencing some of the same challenges eg. keeping members motivated / building capacity / roles & responsibilities. May have found a solution they could share.
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Presenter
Presentation Notes
We were asked for this.

 A means for MTPs to access ideas for community projects and to find out how others went about bringing these forward.

 Search across the country or via regions – take into account different regional criteria and priorities.


UK site you can also search all projects from across the 4 countries.


RDPE
network /

Funding Sources

« Different funding criteria for each region

 Funding available via RDAs, Forestry Commission,
Natural England and sub-regional bodies such as
Business Link, LandSkills etc.

e Links to RDPE pages of the above from RDPE
Network website Funding Sources page:



Presenter
Presentation Notes
 Different funding criteria by region – determined by the priorities set for that region
 Delivery bodies – responsible for delivering different aspects of the programme
 RDPE Network Funding Sources page – links to the RDPE page of each of the delivery bodies’s websites (regional RDPE pages where they exist).

http://www.rdpenetwork.org.uk/fundingsources�

RDPE

network

Tel: 01242 534054

E-mail:

RDPE Network:

UK NRN:



Presenter
Presentation Notes
Thank you and further information is available from.

Back of your leaflets.

mailto:rdpenetwork@ruralcommunities.gov.uk�
http://www.rdpenetwork.org.uk/�
http://www.uknationalruralnetwork.org.uk/�

RDPE
network /

For discussion:

1. How can RDPE be used to support Market Town
regeneration? (Businesses / Communities etc)

2. What ideas and experience can be shared around
the development and operation between a Local
Action Group and Market Town Partnership?

3. How can we support Market Towns (Businesses /
Communities etc.) access RDPE funding?
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