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Please provide all information requested. Before completing the
application, please read the ‘Market Town Awards Notes for Guidance’.

This completed application form, together with at least one high resolution
digital photograph (minimum file size 1MB) illustrating the project, should
be e-mailed to awards@towns.org.uk by 30 April 2010.

Entries will also be accepted on CD sent to: Market Town Awards, Action
for Market Towns, Baxter Court, Higher Baxter St, Bury St Edmunds,
Suffolk IP33 1UU

PLEASE NOTE THAT ONLY E-MAILED ENTRIES OR ENTRIES ON CD WILL BE
ACCEPTED. PAPER ENTRIES ARE NOT ACCEPTABLE.

1. Project Title My Beartown - creating a Brand for Congleton

2. Town Congleton, Cheshire
e
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3. Name of partnership / The Congleton Partnership
lead organisation - sub group The BEAR Team

o ) (Beartown Enrich, Awaken and Revive .... Together Everyone
eligible to receive award | achieves More)

Congleton Town Council is a member of the Partnership and part
4. AMT Member? of the BEAR team - ID 531827J

Congleton Partnership

Congleton Town Council

5. Key partners Congleton Museum

Congleton Business Group

Congleton primary schools

Local companies and organisations - sponsoring banners
Local Media

6. How long has the The team was formed following a Business Meeting of Congleton
partnership been Partnership in November 2008

established

7. Contact details Please note that these details will be used if we need

to discuss the application in further detail and may be
published in our Best Practice Case Studies database.

Name/Position Jackie MacArthur - Town Centre and Marketing Manager
Congleton Town Council

Address Congleton Town Hall
High Street
Congleton

Postcode: CW12 1BN

Tel: 01260 270350
Fax:
E-Mail: jm@congletontowncouncil.co.uk
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8. Category applied for:

Social and Community

9. Give a brief summary of the project (in no more than 50 words) that may be used
for publicity purposes.

A volunteer marketing group was tasked with enhancing the town's local and national distinctiveness,
and raising its profile. After research, consultation and a brand audit ‘Congleton Beartown - where
friends are made' was launched early in 2009. A brand manual, website, bear-themed events, schools
competition and lamp-post banners have been achieved in year one.

10. Give a full project description detailing the part of the project completed between
1% January 2009 and 31 March 2010 (in no more than 250 words).
NB: a significant proportion of project delivery must have been completed
between 1% April 2009 and 31st March 2010.

Developing the brand ‘Congleton Beartown - where friends are made' is about enhancing tourism,
growing business and generating awareness of and social cohesion in the town.

November - February was spent consulting, investigating, completing and reviewing a brand audit of the
town. This identified the bear as a key image - through both the history and current usage. A creative brief
was given to local agencies, three presented their proposals. The preferred options were presented to the
Town Council and the Congleton Partnership. With their backing the brand, ‘Congleton Beartown’, with
the signature line, ‘where friends are made’, was born.

More volunteers joined the group and in February we launched a primary schools competition for stories
about the Congleton Bear - by mid April we had received over 250 entries and a volunteer author and
illustrator is helping to weave these into a storybook. The Partnership and Town Council changed their
letterhead to reflect the branding. In June a free Teddy Bear's Picnic - aimed at pre-school children -
attracted around 500 people. Beartown buses worked with us and animal Asia to raise awareness of
bears in captivity and each bus now promotes a bear.

A web site - www.mybeartown.co.uk was launched in November and is receiving over 1,000 hits per
month. Pudsey Bear visited beartown in November for Children in Need - linking the town and bears. In
January, 23 lamp post sails were erected along the prominent Mountbatten Way, sponsored by local
companies and organisations to promote the brand. Using grant money two empty shops have had their
windows covered in the branding - brightening up the High Street. The next stage is moving into
merchandise and creating a bear trail in the park.
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11. Describe what need was fulfilled by this project, its aims and objectives, how the
local community was involved and how this may be built on for the future (in
no more than 250 words)?

COMMUNITY

This project should benefit a wide range of groups. By giving the town a clear identity and generating
more interest in the town it will help attract more visitors, increase footfall and spend in the town centre.
By having more events, it will improve social cohesion, create a buzz in town and attract more day
visitors.

NEED

A Cheshire County Council report into Market Towns, the Town's Health Check and the Congleton Town
Centre Plan all identified the need to create a strong brand for the town. Something to make the town
memorable and stand out from all the other pleasant market towns.

COMMUNITY INVOLVEMENT

Local people, the Town Council and the Congleton Partnership were consulted at the earliest stages. For
a brand to work it needs the buy-in of the local community. We faced some hostility to using the bear -
either due to the cruel treatment of bears in the town in the 1600s, or the association of the story about
townsfolk using money saved for a bible to buy a bear. This is being worked on by linking with bear
charities saving bears still in captivity in other parts of the World, using the correct interpretation of the
bible story and the many uses of bears and the beartown name across the town.

The local community has been involved through the schools competition, the web site, updates in the

12. Demonstrate how the project has been innovative and how it has been
delivered to a high standard (in no more than 100 words).

QUALITY: Over the year we have put together a great marketing team using local volunteer
professionals with appropriate skills. We are fortunate to have a very successful, well-connected
local entrepreneur as our chairman. For the banners we used a market leader - assuring compliance,
quality and a high standard. For our web site we used a local designer, taking inspiration from some
nationally acclaimed sites. We have consistently aimed high. We persuaded BBC Pudsey Bear to
come to Congleton Beartown for Children in Need.

INNOVATION: We have pulled together local people from key businesses and voluntary sectors. We
have broken the mould for East Cheshire and introduced banners on lamp posts. We have created a
community web site - www.mybeartown.co.uk for all to use. We have created a brand to help make

avianinna foal nart nf tha cammiinihg nf Cannlatnan

13. Describe what was learnt along the way that can be shared and how easy it
would be to transfer the project to another town (in no more than 100 words)

When branding a town public buy-in is essential. The brand has to make sense to local people and it
must be able to live and work on a number of levels. It needs to become part of the fabric of the town.
Parts of the project - such understanding trade marks, getting permissions and sponsorship for the
lamp post banners, organising public events and designing and getting local people involved in the
web-site development are transferable skills. The idea for the brand needs to come from the town
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14. Describe the project’s funding package and sources of funding, future financial
projections and viability and evidence of outcomes.

So far the project has largely been delivered through volunteer time, donations and joined up thinking.
Congleton Town Council has put £1000 into the project and supported events through public liability
insurances, risk assessments and use of rooms, £2,000 of South East Cheshire Enterprise marketing
funding has assisted with the website and banner costs. 20 local companies sponsored banners at
£50 each - raising £1000. A local fancy dress shop has donated two bear costumes.

Discussions have been held with the planners, regeneration and grounds teams about using building
in associations with bears in public realm work where-ever possible. The town's market is considering
rebranding to Beartown Market.

Funding is currently being sought to raise the capital to publish a Beartown story book and to create a
Beartown bear and other merchandise. Profits from these products will be reinvested into other
products to promote beartown.

In the past year a 'Beartown Fitness Centre' and an Indian Takeaway 'Beartown Spices' have opened.
There are an estimated 20-30 companies and organisations trading on the Beartown name - and
many sports clubs using the Bear as a mascot. The aim is to provide the toolkit for more associations
and companies to use the bear.

15. Please indicate whether you are happy that Action for Market Towns uses your
application as best practice material, and that your contact details are made available
to all members of Action for Market Towns. (delete as appropriate)

Yes vEs No

16. Should this entry win its category, please indicate whether you agree to do a
presentation on this entry at a regional event in the North West and, if this entry is
judged the overall regional winner, to repeat the presentation at the Action for
Market Towns Annual Convention in October 2010. (delete as appropriate)

Yes vgs No

17. Please indicate whether you will be happy to be contacted by people on your
project, as your details will be published on the Action for Market Towns website
Best Practice section. (delete as appropriate)

Yes vEs No
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Save this completed application form in the following format by changing
the words ‘project title’ to the title of your project: project title.north west
MTA application form.

This completed application form must be received in an electronic format
(e-mail or CD — paper copies are not acceptable) with at least one high
resolution digital photograph (minimum file size 1MB) no later than Friday
30" April 2010 to the following address:

Email: awards@towns.org.uk

CD: Market Town Awards, Action for Market Towns, Baxter Court, Higher
Baxter St, Bury St Edmunds, Suffolk, 1P33 1UU.

For any queries, telephone Dawn Dowds on 01284 756 567.
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