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Slide 1.  In his introductory presentation, Chris Wade considered the impacts of the current global economic crisis and whether the ensuing recession had limited delegates’ appreciation of the wider issues facing market towns.

Slides 2 & 3.  Chris referred back to his first speech to the Convention in 2004, when the concept of ‘sustainable communities’ was to the fore and was referenced in the Government’s then newly launched, Rural Strategy.  Referring to the Egan Wheel
, Chris explained that the much misinterpreted concept of sustainability was really about fairness:  Fairness within communities; between communities and between generations.  However, he commented, this complicated appreciation of the many aspects involved in developing fair communities, has failed to become fashionable and instead, community regeneration tends to focus on particular segments of the Eagan wheel. 
Slides 4 & 5.  Next Chris referenced conclusions reached in his 2007 presentation to AMT’s 10th anniversary Convention.  At that time he had looked at the issues facing market towns for the next decade ahead
 and summarised them as a need to:  Look beyond the High Street at other issues; understand the inter-relationships between settlements and policies; learn from past experiences of community leadership and capacity.  He commented that, whilst at the time it was recognised that influences such as climate change and global economics would inevitably have an impact on local issues, the focus then was on policy-makers being proactive in mitigating change.
Slides 6 - 8. Then, commented Chris, came the global recession:  Its origins were in financial systems remote from market towns and yet through its impacts on the availability of credit, the ensuing banking crisis and a general loss of the previously bullish confidence in business expansion, its local impacts were profound.  Chris outlined some of the negative impacts of the recession on markets towns as documented in a survey of AMT members
 undertaken by amt-i, its research and consultancy division, including that vacant business units had increased in 60% of towns that responded.  Chris also questioned if the impacts of the recession on small towns had been ‘all bad’ and cited falling house prices amongst the arguable benefits.  He also commented how in the early days of the recession there was some willingness to question the long-term viability of the current growth-on-growth based economic system but that now the sentiment was gratitude for recovery of any kind.
Slides 9-12. Chris’ suggested that the recession had inevitably taken the focus even further away from other aspects of a sustainable future and that in particular the other looming issue of climate change had continued to be overlooked.  He pointed to two, amongst numerous, recent reports
 that suggested that the twin issues of climate change and peak oil are issues that are already upon us. Responding to climate change and peak oil, it seems, is no longer an optional extra in our pursuit of fair and sustainable communities but a pressing priority that needs radical solutions. The implication is that perhaps these issues needed at least equal billing with recovery from the recession and might necessitate a wider change in accepted approaches to economic and community development. 
Slide 13.  Chris pointed to various Government reviews of policy in relation to sustainable development and the environmental development of market towns and other communities
.   Whilst acknowledging that these were proposed useful interventions around planning, public and third sectors and carbon trading, he said that they appeared as ‘blunt instruments’ in relation to business, transport and domestic use as the main causes of carbon emissions.  
Slide 14.  Chris gave the example of the recent ‘E-Day’ to highlight how communities can take a local lead themselves and collectively have a significant impact on national energy use and expenditure.  More profound changes in energy use are needed to reverse climate change, however.

Slide 15.  Referring back to the Egan Wheel of ‘fairness’, Chris said he felt it was important for communities to look across a range of issues affecting them and become proactive and not reactive.  The balance needed in responding to the obvious and immediate impacts of recession compared to the hidden and long-term impacts of climate change illustrate this perfectly.  Chris introduced the concept of developing a ‘community call to account’ as an addition to locally-led planning.  Such a concept, proposed Chris, would enable local champions to ensure that all aspects of a sustainable community were monitored and appropriately pursued by the relevant body.  Importantly, it would also identify shortcomings and enable benchmarking between communities. He suggested that such a monitoring system could largely be created from existing data for towns but that the main development need would be to gain acceptance from key stakeholders that it was intended to influence.
Slides 16-18.  Chris went on to highlight some of the new services that AMT had developed over the last year and that can help communities have a proactive role in determining their future sustainability.  These included:

The Market Towns Academy:  The Academy provides a programme of support and training to help community partnerships, town and parish councils, become sustainable and viable in the long term.  It will empower them to increase their organisation’s self-reliance and capacity, enabling them to improve the standard of living for local people, visitors and businesses. For further information go to: 
http://towns.org.uk/market-towns-academy/training
Sustainability Toolkit:  Newly launched at the 2009 AMT Convention, the online Sustainability Toolkit provides a first step in accessing support through the Academy and is free to use for community groups in every small town in the country.  The Toolkit is designed to support the forward planning and development needs of community associations and partnerships, town and parish councils and other community organisations that are working to revive and sustain their towns.  Check out how the Sustainability Toolkit can help your town at: http://towns.org.uk/market-towns-academy/sustainability-toolkit 
Become a Policy Advocate:  Action for Market Towns wants to recruit Policy Advocates, who are AMT members who have expressed an interest in becoming more involved in our policy work, and who have proven knowledge and expertise that they can bring to the table.

The Policy Advocates have the opportunity to get involved in a variety of interesting work, ranging from inputting into consultations and developing policy statements.  To see who has already signed up to be a Policy Advocate, go to: 
http://towns.org.uk/knowledge-hub/policy-into-practice/meet-our-policy-advocates 
Towns-4-Towns:  Towns have the opportunity to share their successful projects or learn from others’ projects through AMT’s Towns-4-Towns Fund. Full details are at:  http://towns.org.uk/good-practice/towns-4-towns-fund. Also, if county, unitary or district councils are interested in a wider programme of events to include networking between towns and study tours or are already running or about to run such events again, please get in touch with Katie Fewings to see how Towns-4-Towns can help.

Slide 19.  Chris invited challenged all delegates by saying that if their organisation had an interest in market towns, then they should be members of AMT.  He said that any new members could ring him up at the end of the first full year, if they did not feel they had recouped their membership fees several times over through the services, advice and discounts available to members.  For more details, visit:  
http://towns.org.uk/members/join-us 
Slide 20.  Chris concluded by commenting how the Welland group of market towns that includes Melton Mowbray, is a marvellous example of the value of locally-focused, cooperation between neighbouring towns and joint work with AMT at a national level.  Examples of pioneering, national work undertaken with AMT in the Welland area include:

· Economic Benchmarking 
http://www.townbenchmarking.org.uk
· BASE Retailer Training
http://www.amt-i.co.uk/documents/amti_town_centre_services_brochure.pdf
· Typologies of Small Towns
http://towns.org.uk/2009/05/28/new-research-on-types-of-towns
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