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NORTH YORKSHIRE TOWNS ALIVE SEMINAR
'Attracting and Retaining Visitors'

Learn how to identify the events and attractions which are your

town's visitor magnets '

Thursday 13th May 2010
Venue:  Ryedale House, Malton, North Yorkshire. YO17 7HH
This seminar forms part of the North Yorkshire Towns Alive Programme - a collaboration between North Yorkshire County Council and Action for Market Towns supported by the Big Lottery Fund.  
10.15 – 10.30

Registration (Coffee and Networking Opportunity)
10.30 – 10.40

Welcome and introductions 
10.40 – 11.15 

Session 1: Mike King amti



Mike will draw on recent research to highlight how some towns have improved their 


town’s offer in the face of the economic downturn. Mike will illustrate the importance 


of understanding and benchmarking the views of residents, visitors and users to help 


identify strengths and popular products when developing a ‘vision’ for your 



town...and showing how this can be done easily through visitor surveys, footfall 



counting etc.

11.15 – 11.35

Session 2: Ian Shepherd, Ian Shepherd Associates, Malton



Ian will explain about the work that has been done to count visitor footfall in Malton


and the benefits this brings to a town’s marketing programme.
11.35 – 11.50 

Coffee

11.50 - 12.25

Session 3: Rob Edwards, Blue Republic, York



Following on from Mike and Ian’s presentations, Rob will talk about how from 



such research towns can identify their ‘Unique Selling Point’ and from this identify 


products and themes to promote themselves and how these USPs, themes and 



projects
 are then pulled together into an overall vision for the town.
12.25 – 13.00 

Session 4: Lindsey Eaton, Edenbridge Town Council, Edenbridge, Kent



The final session of the morning will be a case study of Edenbridge which 



has been through the process of doing research to identify their strengths and 



opportunities, developed an action plan of projects and implemented them, with a 


focus on community and voluntary input, partnership working and small scale RDPE 


funding (not huge capital grants). 
13.00 – 13.50

LUNCH



A buffet lunch of local, seasonal produce and a chance to network and share 




experiences and project ideas.
13.50 – 14.00 

Session 5: Debbie McGrath Action for Market Towns



Debbie will provide a brief reminder about the support, products and services 



available from AMT.  

14.00 – 15.00 

Workshop One: Mike King, ‘Research in the real world’. 




Mikes workshop will provide delegates with an opportunity to learn effective 



and low cost methods of gathering information from local residents, employers 



and visitors to measure and improve footfall and the visitor economy in their town 


centre. The workshop will focus on developing, face to face interview schedules, 



online surveys, footfall counting, mystery shopping and the holistic Town 



Benchmarking system.
15.00 – 15.10

Grab a coffee and change over workshops
15.10 – 16.10

Workshop Two: Rob Edwards



Rob’s workshop will provide tips on identifying your USP and developing your 



town’s vision, including example tasks for towns to complete.
16.10 – 16.25

Final Q&A, Wrap Up, Evaluation and Close.  

For more information about this event please contact

Debbie McGrath, Towns Alive Programme Manager, Action for Market Towns

Mobile: 07540 723305
Email: debbie.mcgrath@towns.org.uk 

