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Bringing loyalty to the High Street

Please provide all information requested. Before completing the
application, please read the ‘Market Town Awards Notes for Guidance’.

This completed application form, together with at least one high resolution
digital photograph (minimum file size 1MB) illustrating the project, should
be e-mailed to awards@towns.org.uk by 30 April 2010.

Entries will also be accepted on CD sent to: Market Town Awards, Action
for Market Towns, Baxter Court, Higher Baxter St, Bury St Edmunds,
Suffolk IP33 1UU

PLEASE NOTE THAT ONLY E-MAILED ENTRIES OR ENTRIES ON CD WILL BE
ACCEPTED. PAPER ENTRIES ARE NOT ACCEPTABLE.

1. Project Title The Washing Line

2. Town Seahouses
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3. Name of partnership / Seahouses Development Trust
lead organisation
eligible to receive award

No
4. AMT Member?

Local businesses

5. Key partners

partnership been
established

7. Contact details Please note that these details will be used if we need

to discuss the application in further detail and may be
published in our Best Practice Case Studies database.

Name/Position Jon Riley, Chief Executive
Address 62/64 Main Street

Seahouses

Northumberland

Postcode: NE68 7TP

Tel: 01665 721868
Fax: 01665 721865
E-Mail: jon.riley@seahouses.org
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8. Category applied for:

Business and Economy

9. Give a brief summary of the project (in no more than 50 words) that may be used
for publicity purposes.

The Washing Line is a commercial laundry social enterprise. In July 2009 the Development Trust was
approached by local tourism businesses to investigate whether we could set up a laundry service.
After converting garages to the rear of a trust-owned property, the laundry opened for business in
March 2010.

10. Give a full project description detailing the part of the project completed between
1% January 2009 and 31 March 2010 (in no more than 250 words).
NB: a significant proportion of project delivery must have been completed
between 1% April 2009 and 31st March 2010.

The social enterprise started when local accommodation businesses asked the Trust if it could do
anything to provide a laundry service in the town. Current services did not offer a sufficiently flexible
service and laundry was being transported long distances, with a negative environmental impact.

At the same time the Trust was considering how to use a large, redundant garage at the rear of one of its
properties. After initial business planning and consultation with more holiday accommodation providers
suggested a market existed, the Trust embarked on establishing the laundry. Our aim is to set up a high
quality commercial laundry, offer a flexible and convenient service, reduce the town's carbon footprint and
provide local jobs especially for young people.

Most work during the 12 months was taken up with establishing a new trading company, entirely owned
by the Trust charity, to covenant profits back to the charity but also isolate risk; securing planning
permission and the converting the garages into a laundry; and securing the finance through grants and
loans to get the company up and running.

Marketing and promotional work followed and the laundry started washing sheets in March 2010. Initially
it is operating on a small scale working with the two local business people who first came to us with the
idea. They are kindly acting as guinea pigs as the laundry gears up for the 2010 summer season.
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11. Describe what need was fulfilled by this project, its aims and objectives, how the
local community was involved and how this may be built on for the future (in
no more than 250 words)?

Community
The business community started the laundry idea when they approached us.

Need

The local businesses had a need for a locally based, flexible service that helped them to reduce the
negative environmental impact of their activities. The Trust had a need to make better use of its assets to
increase their sustainability and also to set up new social enterprises that generate income to support the
charity's activities. Finally, job creation - especially targeting young people through our youth project - is
always needed in Seahouses.

Community Involvement

The business owners were consulted with at the start of the project over exactly what sort of service they
required. Later, when the idea become a reality, we have worked with them to fine tune the service,
establish what sort of quality is required and also what costs are reasonable for businesses to pay in our
area.

12. Demonstrate how the project has been innovative and how it has been
delivered to a high standard (in no more than 100 words).

The project has been innovative in that we have tried to work closely with the holiday businesses
from the start so we understand their needs and balance their expectations with our needs. It also fits
very clearly with the Seahouses economy now and future expected growth in the tourism sector in
the future. The project is also an innovative use of some empty garages.

The project is a high standard as this is what local businesses have told us they need and if we don't
produce a high quality service the social enterprise won't work.

13. Describe what was learnt along the way that can be shared and how easy it
would be to transfer the project to another town (in no more than 100 words)

The enterprise has taken a lot longer to set up than expected, with technical problems about planning
permission, electricity supply and finalising loan finance.

Offers for loans for the building work were relatively simple to secure because the Trust owned the
property involved, but it has still taken a long time for the offers to be converted into cash.

The specific idea for a laundry may not be easily transferable to another town, it would depend on the
market, but the approach of how the enterprise has been establish could be.
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14. Describe the project’s funding package and sources of funding, future financial
projections and viability and evidence of outcomes.

Grants to undertake business planning and set up the new company came from Business Link,
Modernisation Fund and the Development Trust Association's Cultivating Enterprise scheme. A grant
to help establish the business was received from the Area of Outstanding Natural Beauty's
sustainable development fund, with loan finance from Unity Trust Bank. The total cost of establishing
the business is £50,000.

The laundry is project to make a contribution of between £10 to £15,000 per year to the Trust
including rent, profits and payments for staff time etc. It's viability will depend on whether we have
judged the market correctly, can offer a service that local businesses want and keep costs under
control: just like any other businesses. Our breakeven figure is £42,000 per year.

15. Please indicate whether you are happy that Action for Market Towns uses your
application as best practice material, and that your contact details are made available
to all members of Action for Market Towns. (delete as appropriate)

Yesx No

16. Should this entry win its category, please indicate whether you agree to do a
presentation on this entry at a regional event in the North East and, if this entry is
judged the overall regional winner, to repeat the presentation at the Action for
Market Towns Annual Convention in October 2010. (delete as appropriate)

Yesy No

17. Please indicate whether you will be happy to be contacted by people on your
project, as your details will be published on the Action for Market Towns website
Best Practice section. (delete as appropriate)

Yesx No
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Save this completed application form in the following format by changing
the words ‘project title’ to the title of your project: project title.north east
MTA application form.

This completed application form must be received in an electronic format
(e-mail or CD — paper copies are not acceptable) with at least one high
resolution digital photograph (minimum file size 1MB) no later than Friday
30" April 2010 to the following address:

Email: awards@towns.org.uk

CD: Market Town Awards, Action for Market Towns, Baxter Court, Higher
Baxter St, Bury St Edmunds, Suffolk, 1P33 1UU.

For any queries, telephone Dawn Dowds on 01284 756 567.
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www.thewashingline.co.uk/ *
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	between 1st April 2009 and 31st March 2010: The social enterprise started when local accommodation businesses asked the Trust if it could do anything to provide a laundry service in the town. Current services did not offer a sufficiently flexible service and laundry was being transported long distances, with a negative environmental impact.

At the same time the Trust was considering how to use a large, redundant garage at the rear of one of its properties. After initial business planning and consultation with more holiday accommodation providers suggested a market existed, the Trust embarked on establishing the laundry. Our aim is to set up a high quality commercial laundry, offer a flexible and convenient service, reduce the town's carbon footprint and provide local jobs especially for young people.

Most work during the 12 months was taken up with establishing a new trading company, entirely owned by the Trust charity, to covenant profits back to the charity but also isolate risk; securing planning permission and the converting the garages into a laundry; and securing the finance through grants and loans to get the company up and running.

Marketing and promotional work followed and the laundry started washing sheets in March 2010. Initially it is operating on a small scale working with the two local business people who first came to us with the idea. They are kindly acting as guinea pigs as the laundry gears up for the 2010 summer season.


	undefined_9: Community
The business community started the laundry idea when they approached us.


Need
The local businesses had a need for a locally based, flexible service that helped them to reduce the negative environmental impact of their activities. The Trust had a need to make better use of its assets to increase their sustainability and also to set up new social enterprises that generate income to support the charity's activities. Finally, job creation - especially targeting young people through our youth project - is always needed in Seahouses.


Community Involvement
The business owners were consulted with at the start of the project over exactly what sort of service they required. Later, when the idea become a reality, we have worked with them to fine tune the service, establish what sort of quality is required and also what costs are reasonable for businesses to pay in our area.


	delivered to a high standard in no more than 100 words: The project has been innovative in that we have tried to work closely with the holiday businesses from the start so we understand their needs and balance their expectations with our needs. It also fits very clearly with the Seahouses economy now and future expected growth in the tourism sector in the future. The project is also an innovative use of some empty garages.

The project is a high standard as this is what local businesses have told us they need and if we don't produce a high quality service the social enterprise won't work.
	would be to transfer the project to another town in no more than 100 words: The enterprise has taken a lot longer to set up than expected, with technical problems about planning permission, electricity supply and finalising loan finance.

Offers for loans for the building work were relatively simple to secure because the Trust owned the property involved, but it has still taken a long time for the offers to be converted into cash.

The specific idea for a laundry may not be easily transferable to another town, it would depend on the market, but the approach of how the enterprise has been establish could be.
	projections and viability and evidence of outcomes: Grants to undertake business planning and set up the new company came from Business Link, Modernisation Fund and the Development Trust Association's Cultivating Enterprise scheme. A grant to help establish the business was received from the Area of Outstanding Natural Beauty's sustainable development fund, with loan finance from Unity Trust Bank. The total cost of establishing the business is £50,000.

The laundry is project to make a contribution of between £10 to £15,000 per year to the Trust including rent, profits and payments for staff time etc. It's viability will depend on whether we have judged the market correctly, can offer a service that local businesses want and keep costs under control: just like any other businesses. Our breakeven figure is £42,000 per year.
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